Innovation Fund Phase 3 Launch Sessions
Key Points
Purpose of the Fund
· Supports small, community-based organisations to trial new and innovative projects.
· Encourages grassroots organisations to develop solutions to issues identified within their own communities.
· Projects can be focused on a specific neighbourhood, school, faith group, demographic group, or be county-wide.
· Partnership applications are encouraged where organisations wish to collaborate. 
·  All projects must align to at least one of the Police and Crime Plan missions. 
· Projects can align to multiple missions where appropriate and applicants should clearly explain these links within their application.
Funding Available
· Grants between £100 and £5,000 are available.
· Funding can be used for project delivery costs, staffing, resources, and other reasonable expenses required for successful delivery.
· All funding must be spent by 31 March 2027. 
Funding Priorities
Phase 3 is specifically focused on:
· Community Cohesion: Projects that promote belonging, mutual respect, inclusion, and participation in community life.
· Community Resilience: Building stronger communities that are resistant to misinformation, division, and discrimination.
· Anti-Racism: Initiatives that actively challenge racism and promote racial equality.
Applications may also demonstrate links to:
· Social Justice
· Public Health Approaches (e.g. mental health and wellbeing projects) 
Innovation Requirement
· The fund primarily supports new ideas or approaches that have not been trialled before.
· Previously funded projects would not normally be funded again unless they have been significantly adapted, expanded to new locations, or redesigned based on learning and feedback. 
Application Process
Applicants should review the resources available on the OPCC website, including:
· Criteria Document
· Expression of Interest Form
· Outcome Framework Guidance
Successful applicants will later complete:
· Partnership Commitment Agreement
· End-of-project Evaluation Form
Required Documents
Applications must include:
· Safeguarding Policy
· Disclosure and Escalation Policy
· Confirmation regarding staff DBS checks working on the project
These form part of the OPCC's due diligence process. 
Assessment Criteria
Applications will be assessed on:
· Evidence of need
· Community impact
· Alignment with funding priorities
· Clarity and detail of the proposal
· Outcomes and evaluation plans
· Value for money
Applications are independently scored and then moderated collectively before funding decisions are made. 
Important Dates
· Application deadline: 12 noon, Monday 12 October 2026
· Funding decisions communicated: 20 October 2026 

Q&A
Question 1: Can organisations submit more than one application?
Answer: Yes. Organisations can submit multiple applications if they wish. However, applicants should be aware that not all applications may be successful. While more than one application can be submitted, funding decisions will ultimately depend on the strength and scoring of each proposal. 

Question 2: Do all staff need DBS checks before applying?
Answer: DBS checks are considered as part of the OPCC's due diligence process. Organisations should confirm their commitment to ensuring appropriate DBS checks are in place. If additional checks are required, the cost of obtaining DBS checks can be included within the project budget as part of the funding request. Applicants should explain their current position and plans regarding DBS checks within their application. 

Question 3: What is meant by sustainability?
Answer: Sustainability is viewed as a longer-term aspiration rather than a strict requirement for indefinite project delivery. Applicants are encouraged to view the Innovation Fund as a launch pad for future work. The funding can help organisations test a concept, gather evidence of need and impact, and build an evidence base that may support applications to larger funders in future, such as lottery or grant-making organisations. Sustainability does not necessarily mean the project must continue indefinitely, but applicants should consider the longer-term potential and future development of their idea.

Question 4: What types of projects have been funded previously?
Answer: Previous funding rounds have supported a wide variety of projects. Examples include sports-based interventions, parent training around child sexual exploitation, safeguarding training for teachers, domestic abuse awareness work, and community safety initiatives. The Innovation Fund is designed to support innovative responses to needs identified within communities. 

Question 5: How can organisations demonstrate outcomes for projects focused on anti-racism or community cohesion?
Answer: Applicants are encouraged to use the Outcome Framework Guidance available on the OPCC website. Outcomes may be demonstrated through community surveys, participant feedback, before-and-after measures, confidence assessments, or other evaluation methods appropriate to the project. Applicants should explain how they intend to measure success within their application. 

Question 6: Can projects involve changes to police practice or collaboration with the police?
Answer: Innovative projects that seek to improve understanding between communities and the police, or provide opportunities for community members to share lived experiences and identify areas for improvement, may be eligible. Examples discussed included community listening sessions that help inform police understanding of local issues. The applying organisation would need to retain ownership and delivery responsibility for the project. 

Question 7: Can volunteer recruitment and community safety projects be considered under the fund priorities?
Answer: Projects that strengthen community engagement, participation, confidence, community cohesion or resilience may be eligible, provided applicants clearly demonstrate how the activity contributes to those priorities and benefits the local community. 
These additions should integrate neatly with the existing summary document and provide a fuller record of the discussions and questions raised during the session.

Question 8: We were previously funded for a project this year. Would it be possible to reapply again?
Answer: Yes. Organisations that have received previous funding can reapply, but the proposed project must be different from the one previously funded. This could involve working with a different cohort, operating in a different location, or addressing a newly identified need or learning from the previous project.

Question 9: Is March 2027 the date for starting the project or finishing the project?
Answer: Projects must be completed by 31 March 2027, and all funding must be spent by that date. Successful applicants will have approximately five to six months to deliver their project.

