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Grassroots Innovation Fund (GIF) Information Session and Clarification Document
· Purpose: The fund supports local, community-led solutions addressing crime and safety, aligned to a Police & Crime Plan mission.
· Funding: £100–£5,000 per project; ~£100,000.00 total pot, to award a minimum of 20 opportunities. Additional opportunities may be awarded if the values requested are lower than £5,000.00 
· Focus areas:
· Innovation (new or adapted ideas)
· Prevention (reducing harm/risk early)
· Local need (specific place or group) supporting a community or neighbourhood
· Social justice / reducing inequalities
· Public health approach – responding to the causes of crime
· Strong applications show:
· Clear need, detail on activity, and outcomes and impact to be achieved
· Defined target group
· Impact over scale (quality not quantity)
· Value for money or budget management proportionate to project and need
· Application process:
· Single-stage Expression of Interest = this is the full application process and will be the basis for evaluation, moderation and award
· Assessed via independent evaluation → group moderation → due diligence before award
· Ambition to inform of commissioning decision within 3 weeks of the project submission date
· Evidence & evaluation:
· Need can be data or community insight including qualitative and anecdotal information
· Outcomes guided by framework but flexible and can be enhanced with project specific impact and outcomes
· Mid-point (where appropriate) and end of project valuation focus on impact and learning, with flexible formats proportionate to the project, this can be in the format of a video, spreadsheet, document etc.
· Delivery approach:
· Flexible approach and relational approach to commissioning support and there is the ability to adapt during delivery
· Encourages experimentation, testing and learning
· Set-up costs should be clearly outlined on the expression of interest form, including detail of costs that require funding ahead of deliver. Costs such as mobilisation costs, e.g. DBS, training are eligible
· Collaboration: Encouraged, with clear roles and funding split. Interdependencies on other funding should be clearly outlined where the funding application is aligned to another funded project with alternative funders
· Timeline:
· Deadline: midday, 15 May 2026. Applications will not be accepted after the deadline
· Clarifications allowed until deadline via email to pcc-commissioning@beds.police.uk 
· Delivery within financial year, up to 31st March 2027 (with some flexibility agreed with the Commissioner on a case-by-case process)

Actions
Applicants should:
· Review criteria and outcome framework
· Submit a clear, concise expression of interest (need, activity, outcomes, budget)
· Demonstrate innovation + prevention against the Police and Crime Plan missions
· Include safeguarding and mobilisation costs if needed
· Submit by the deadline and raise any queries early
Commissioners will:
· Assess applications consistently using a transparent process
· Complete moderation and due diligence to determine most suitable projects for award
· Communicate decisions and support clarification promptly

 Questions & Answers
· Is the expression of interest just stage one?
No—the expression of interest is the full application. There may be clarification questions asked, but there are no further submissions required.
· Can projects change during delivery?
Yes—flexibility and adaptation are accepted given the nature of innovative and experimental projects. Clear and open communication on challenges and queries is encouraged
· Is there a minimum number of beneficiaries?
No—focus is on impact, not scale.
· What counts as evidence of need?
Data or local insight / lived experience including anecdotal and qualitative information as well as quantitative/ statistical information
· Can we apply more than once?
Yes, but funding is not guaranteed for multiple bids. The commissioners will focus on variety of projects in accordance with the focus and priorities of the Police and Crime Commissioner
· Does organisation type or previous funding matter?
No—decisions are based on project quality and impact.
· Are partnerships allowed?
Yes—these are encouraged with clear roles and funding breakdown clarified in the expression of interest
· Can funding cover set-up costs?
Yes (e.g. DBS, training, start-up). Financial processes operate with a 30-day payment schedule, where payment is required ahead of delivery or the payment term presents a challenge to deliver, the commissioners will seek to adapt and support where possible
· Can we reuse a previous project idea?
A previous project may not be successfully awarded due to the innovative ambition of the fund, but an application would be stronger if the project is adapted or targeting a new group for example
· Is funding allocated by geography?
No fixed quotas but aim for fair and proportionate spread of projects across the county, and missions
· Is there a preference to an organisation name if they are less known by the OPCC?
No, there is no prioritisation of the organisations however the commissioners are looking to support new projects and services that have not previously been funded
· Do we need to have qualifications?
The commissioners will ensure that qualifications, policies and vetting/ DBS align to the project requirements and are a proportionate expectation while providing assurance of safeguarding and risk management. Costs for training, DBS can factor in mobilisation costs
· When will decisions be made?
Around 3 weeks after the deadline.
· What are the safeguarding considerations to children providing feedback on the commissioner’s survey?
· This is a question that will be considered by the OPCC regarding safeguarding considerations. The feedback form includes clarity that this is not a format for disclosure and is not monitored 24/7 should concerns or risks be raised. This is not a method of reporting to the police
· What is the relationship between the outcome framework and the evaluation?
The outcome framework suggests outcomes, outputs and measures for providers to reference in their expression of interest. The evaluation will report on the activity, challenges, learning, outcome and achievements against the initial outcomes and objectives in the expression of interest
· Is there a network of best practise from previous activity?
Many organisations from the first round are finalising their evaluations, however best practise and networks will be explored
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