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Grassroots Innovation Fund – Criteria Document (2026 – 27)
Application open date: 1600hrs on Monday 20th April 2026
Application close date: 12noon on Friday 15th May 2026*
*Please note that the application window may close early while we review responses, should we receive a high volume of eligible applications. It may re-open again, should capacity not be reached once the applications have been reviewed.

The Bedfordshire Police and Crime Commissioner (PCC) is seeking applications for the Grassroots Innovation Fund (GIF), to explore and introduce new, innovative and developing ideas. The GIF supports the delivery of the Police and Crime Plan through engaging communities at a grassroots level. Please see the Police and Crime Plan and Strategic Update for more information.
The overarching aim of the fund is to improve the accessibility of funding for smaller, grassroots, specialists and by and for organisations, and improve their ability to engage and develop innovative ideas focused on prevention. Prevention can be demonstrated in correlation to any Police and Crime Plan mission, such as reducing risk, avoiding harm, diversion from the criminal justice system and prevention of escalation and repeat offending.
The GIF seeks expressions of interest from organisations able to deliver projects, services or deliverables focused on community or neighbourhood-based prevention in Bedfordshire. A community, such as a cohort of people with an aspect in common such as a religious group, or a neighbourhood such as specific location within Bedfordshire can be identified by the provider according to determined need and correlation to desired outcomes, operating with a place-based intervention approach.
Innovation is a core outcome of the GIF; expressions of interest must demonstrate innovation in at least one element of delivery service. This can include implementing new ideas, effecting positive changes, improving efficiency, designing new solutions and problem-solving concerns in the community. Innovation can be demonstrated by experimenting with a new project, tool, process, cohort, topic or location. Providers are encouraged to test new ideas using this funding, enabling an evidence base to be captured for future funding engagements.
Applicants can submit an expression of interest between £100.00 - £5,000.00. Joint expressions of interest, match funding and co-commissioning are encouraged, and multiple applications across different projects are permitted. Where multiple applications are submitted, the Bedfordshire PCC cannot guarantee to award multiple opportunities within the same organisation.
GIF is intended to support experimentation and the development of new ideas, acting as a launch pad. Future funding, sustainability and scalability must be considered beyond the funding period.
Please ensure you read this document and confirm you meet the requirements before you submit an expression of interest form, applications that do not meet the following criteria will be automatically disregarded.
Expression of interest submissions must contribute to the delivery of to at least one of the following Police and Crime Plan priorities which collectively create a Safer and Fairer Bedfordshire, and drive social justice and fairness across the county, including:
a) Preventing crime – exploring opportunities to tackle the causes of criminality, identify options to reduce reoffending, increase the use of early intervention and supporting the community to reclaim and rebuild their neighbourhoods adopting a public health approach where appropriate.
b) Tackling serious crime – committing to reduce serious violence, improving engagement and crime prevention among children and young adults, improve public confidence and reporting of crime and exploring interventions to reduce the risk to those vulnerable to exploitation.
c) Putting victims at the heart of the criminal justice system – streamlining and evolving criminal victim services to improve the victim journey, promoting the use of trauma informed practise and increasing engagement, activity and trust in reporting and accessing services for underserved and underrepresented victims.
d) Building an excellent criminal justice system – focusing on a problem solving, whole system approach, exploring opportunities for out of court resolutions and restorative practises to seek social justice. 
e) Protecting women and children - to improve and develop safeguarding, benefit from partnership opportunities to prevent violence against women and children, identifying and addressing harmful behaviours demonstrated by perpetrators, increase confidence in reporting crimes and working to understand and identify gaps in service available to support victims.
f) Securing an excellent police service – improving public confidence in the police, grant funding community level solutions and identifying opportunities for business, voluntary and community sector organisations to work collaboratively.
g) Reinvigorating local policing – adopting a problem-solving approach engaging with community groups, adopting new approaches to community concerns such as rural crime, community cohesion and social inclusion and education and diversion away from criminality. 

Who can apply
· Registered UK charities.
· Community Interest Companies (CIC) that are:
· Limited by Guarantee
· Without share capital.
· Not-for-profit in nature
· Community benefit societies.
· Social enterprises operating for community benefit.
· Parent Teacher Associations / Parents, Teachers and Friends Associations.
· Community groups / organisations and youth groups, for example Brownies.
· Faith or religious organisations only if the proposed activity is not for religious, worship or faith promotion and demonstrates wider public benefit.
· Applicants that have achieved or have an ambition to achieve the expectations listed in the ‘A fairer Bedfordshire’ section of the Bedfordshire PCC Commissioning and Funding Strategy 2024-2028.

If you have an idea to support your community but do not meet the eligibility criteria outlined above, please contact the OPCC at PCC-Commissioning@beds.police.uk. A member of the Commissioning Team will be happy to explore how we may be able to support you.

Who cannot apply
Applicants who have received or are currently receiving Bedfordshire OPCC funding for a project or initiative that works with the same cohort and / or for the same purpose. 
Organisations with a personal or business interest relationship with a member of the Bedfordshire OPCC.
National charities that do not demonstrate clear local benefit and impact within Bedfordshire.
Private Businesses, Commercial ventures, and Community Interest Companies limited by Shares.
Companies or Charities Limited by Guarantee that are not CICs or not operating for community benefit.
Political organisations or projects that promote political parties.
· Faith or religious organisations where the proposed activity is for religious, worship or faith promotion.
· Organisations or activities that are not legal, lawful or in the public interest
· Applications from Local Authorities, Statutory Agencies or Public Bodies.
· Applicants that DO NOT have an ambition to achieve the expectations listed in the ‘A fairer Bedfordshire’ section of the Bedfordshire PCC Commissioning and Funding Strategy 2024-2028.
· Applicants that propose a project involving children or vulnerable adults and DO NOT hold an appropriate Safeguarding Policy.


What can the funding be used for
· To support residents who live in Bedfordshire, including Bedford Borough, Central Bedfordshire and Luton (projects may focus on specific sub-communities).
· Projects that demonstrate innovation, originality or a new approach to addressing a local issue.
· Project and staffing costs related to organising / managing / delivering the project / event.
· Volunteer costs related to organising / managing / delivering the project / event.
· Other staffing costs related to vetting, DBS checks etc.
· Materials or equipment essential to the project / event (if equipment costs make up a significant proportion of the applied for funding, please explain in the expression of interest form how this equipment will benefit the project long-term and a plan for future use / sustainability).
· Marketing, communications and promotional costs of the project / event.
· Overheads relating specifically to the project / event (such as insurance).
· Accessibility costs, such as interpreters, translation services, or other accessible communication materials.
· Subsistence items if required to support a wider project ambition.
· Projects or services to support social cohesion and inclusion.

What can the funding not be used for
· Supporting residents who live outside of Bedfordshire.
· Covering retrospective costs (expenses incurred before the grant is awarded).
· Covering costs beyond the funding period stated.
· Appeals, sponsorships, or fundraising efforts intended for redistribution to other causes.
· Awards ceremonies and awards events.
· Projects that should be covered by statutory sources or are a direct replacement for statutory obligations.
· Projects where animals are the primary beneficiaries.
· Projects that are or have already received OPCC funding for the same cohort and / or purpose within the last 3 financial years.
· Supporting profit-making activities or generating private financial gain.

Timeline and decision making
· When you submit an expression of interest, someone from the OPCC Commissioning team may contact you to obtain further information if needed.
· Only expressions of interest that are complete and emailed to
PCC-Commissioning@beds.police.uk before 12noon on Friday 15th May 2026* will be considered.
*Please note that the application window may close early while we review responses, should we receive a high volume of eligible applications. It may re-open should capacity not be reached once the applications have been reviewed.
· If your expression of interest is successful you will be informed via the email address listed in the expression of interest contact details within 3 weeks of the application window closing.
· If successful you are required to sign the OPCC Partnership Commitment and complete an the OPCC’s Project Evaluation Form to report on the impact of your project, as well as, where appropriate, sharing the OPCC’s Feedback Survey with those that have benefited from the project.
· Please note the OPCC reserves the right to complete due diligence before and / or during the project, this may include requesting to see copies of policies and documents, asking for receipts / evidence of expenditure, and / or conducting visits.
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