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Grassroots Innovation Fund – Project Evaluation Form (2026-27)
[Organisation name or Project lead]
[Project title]
Section 1 Project Summary
	Summary of the project (max 250 words) - Please include details of the project, the project format, who the project supported, the referral format, the duration of the project, the number of people who benefitted and the people /partnerships involved especially if co-commissioning.

	







	Summary of contribution to the Police and Crime Plan - Please demonstrate how the project contributed to the delivery of the Police and Crime Plan and clearly outline which objective(s) the project responded to.
a) Preventing crime
b) Tackling serious crime 
c) Putting victims at the heart of the criminal justice system
d) Building an excellent criminal justice system  
e) Protecting women and children
f) Securing an excellent police service
g) Reinvigorating local policing


	







	Summary of the outcomes - Please include details of the community and/or/ neighbourhoods that the project served and what impact the project has made. Please detail how the impact was measured and whether the project achieved the expected outcomes.

	

	Summary of compliance against funding priorities (max 250 words) - Please include details of how your project responded to at least one of the following priorities;
a) Innovation - including implementing new ideas, effecting positive changes, improving efficiency, designing new solutions and problem-solving concerns in the community. Innovation can be demonstrated by experimenting with a new project, tool, process, cohort or location
b) Prevention - demonstrated in correlation to any mission, such as reducing risk, avoiding harm, diversion from the criminal justice system and prevention of escalation and repeat offending
c) Social Justice – treating people fairly, equitably, reducing inequalities, and preventing disadvantage
d) Public Health Approach – prevent harm, illness, inequality impacting on criminality before it begins

	







	Challenges / barriers – Please include details of any challenges/barriers faced when planning / running this project.

	







	Future plans and Sustainability – Please include details of any future plans for this project, how this funding was utilised to support future initiatives, opportunities for funding applications and how an ongoing impact has been created following the funding term.

	







	Any other comments – Please include any other comments / data / feedback you wish to share with the OPCC

	








Section 2 Case study / Testimonial / Feedback
	Please include a case study / testimonial / feedback from an individual who benefitted from the project - If you are willing for the OPCC and the PCC to share the case study / testimonial via the OPCC website and social media channels, please provide it in an anonymised format that can be shared and please check this box to confirm your agreement ☐

	








	Feedback Survey – Please include below how many people the OPCC Feedback Survey has been shared with

	











Section 3 Financial Information
Please include the total project spend up to £5,000
Please ensure that sufficient detail is provided for each cost under the description, stipulating the number of hours, Full Time Equivalent (FTE), sessions etc as appropriate.  
	
	Description of cost
	Cost

	Direct Staffing Costs
Where applicable
 (Salary, Personnel costs etc)
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	Indirect Staffing Costs (Training etc)
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	Other Costs
(Venue hire, Travel costs, Equipment etc)
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	
	
	£

	Total cost
	£
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