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HMPPS Interventions Services 

• Beds PCC Briefing April 25



Lord Chancellor’s Statement

• On 12th February, the Lord Chancellor, Shabana Mahmood, made a statement announcing a range of 
measures being implemented to reduce the current operational pressures on Probation and strengthen its 
capacity to focus on those offenders with the highest risk of reoffending and harm. She announced 
measures to:

• free up more staff time to prioritise work with highest risk cases
• recruit more probation practitioners
• introduce greater use of technology to support workload reduction
• deal with a backlog in Accredited Programmes delivery by prioritising those who are considered to pose 

the greatest risk

• The Chief Probation Officer, Kim Thornden-Edwards, advised:
• "We recognise that staff are working above capacity, that is why we are putting in place a programme of 

measures called ‘Our Future Probation Service’ which will help alleviate staff workload and enable our truly 
amazing probation practitioners to focus on effective working with the offenders who pose the greatest 
risk.
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What does this mean for accredited programmes?

• A key measure includes changes to how Accredited Programmes requirements will be targeted in the short term 
through a tightening of our current eligibility criteria both pre and post sentence.   

• From the 14th of February our Pre-Sentence Report proposals will reflect those changes when we are advising on 
eligibility for and availability of our current Accredited Programme suite.

• 1.  For cases where ‘domestic abuse’ is an offence factor and the SARA score is medium or above, someone must 
also score either:

•     RSR 3+ or OGRS 50+ or ROSH is High or Very High.

• 2.  For cases where ‘sexual’ is an offence factor and they have an index sexual offence type and qualifying OSP 
scores, someone must also score either 

•  RSR 3+ or OGRS 50+ or ROSH is High or Very High.

• 3.    For all other cohorts, they must have:

• OGRS 50+ and either an RSR score of 3+ or ROSH is High or Very High.

• This process has been implemented, and all new orders are now subject to the above criteria, the 
impact is that only the higher risk cases are being sentenced to a programme requirement (in the short 
term).
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Choices

Targeted at 
medium risk and 

above. 

21 group 
sessions (+10 
additional skills 

practise sessions 
for those on the 

high intensity 
pathway) 

5 individual 
sessions

Sentence 
Management 

support
Before During After

Moderate Intensity Pathway
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Actuarial Risk 
Assessment (Any of the 
following)

OGRS 50-74% 
OSP Medium  (see OSP 
guidance for more detail) 
OVP Medium (30-59%)
RSR 1-2.99% (for those 
without an OSP score 
only)

Structured Professional 
Judgement 

ESARA Medium

Low Need
A total programme 

score of 0-2

Risk of reoffending Programme Needs 
Identifier

Medium or High 
Need

A total programme 
score of 3-8

Responsivity Pathway

Building Choices Mod Intensity
BC+ approach may be more 

appropriate depending on LST, 
AFC-R and What Works for Me

Alternative pathway

What works for me meeting 
(What works for my learning) + 

LST/AFC-R review

Building Choices Moderate Intensity pathway

Key
OGRS= Offender Group 

Reconviction Scale

OSP= OASys Sexual 
reconviction Predictor

OVP= OASys Violence Predictor

RSR= Risk of Serious Recidivism 
(for those without an OSP score 

only)

ESARA= Electronic Spousal 
Assault Risk Assessment

LST= Learning Screening Tool

AFC-R= Adaptive Functioning 
Checklist-Revised  

BC+ (Building Choices Plus)

Low, Medium or 
High Need

A total programme 
score of 0-5

Building Choices Mod Intensity
BC+ approach may be more 

appropriate depending on LST, 
AFC-R and What Works for Me

What works for me meeting 
(What works for my learning) + 

LST/AFC-R review



DASO Service and Building Choices
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The DASO service will continue to be part of Building Choices 

For now, the plan is to deliver the service in line with how this is 
delivered for BBR 

Members of the IS team are working with DASO's to ensure they have the 
information and processes they need. 

Victim leaflet is available for sites



The What Works for Me meeting 
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Section 2: 
Who am I 

Exploring the 
individual’s identity 
capturing areas such 
as:
• Gender
• Race
• Culture
• Religion
• Marriage/civil 

partnership
• Pregnancy & 

Maternity
• Sexuality 
•  *How I would like 

my facilitator to be

Section 3: 
What 

works for 
my 

learning?

Understanding 
strengths and areas 
of support across 
learning needs: 
• Communication
• Memory
• Sensory
• Speed of 

understanding 
• Behaviour 
• Focus 
• Reading and 

writing

Section 1: 
What's 

going on 
for me 
now

Understand what’s 
going well and not 
so well in the 
individual's life 
across:
• General health
• Physical health
• Mental health
• Relationships
• Prison/community 

setting
• Substance abuse
• Childcare or 

primary carer 
responsibilities

• Homelessness 
and housing 

Section 4: 
What 
works 
for me 
plan

This section will be 
opened and 
completed at the end 
of the previous 
sections as a way of 
capturing any key 
strengths and areas 
where someone 
needs support.



Managing Myself Module
(6 sessions). 

self-regulation
being able to think in ways 

that are flexible 
 accepting  recognising 
and managing emotions 

 insight building
 skills introduction

 practice
 

self-monitor skill 
application

 
Getting Started (2 sessions)

Module Aim:  supporting engagement and 
stimulating curiosity in change  

Pre- programme 1-1  

Post 
Getting 

Started 1:1 

Managing 
Myself  

1:1

 
Needs & Suitability: PNI and What Works 

For Me
Personalisation of CN and responsivity  

A participant’s journey



People Around Me 
(6 Sessions)

Strengthening 
interpersonal, intimacy 
and relationship skills. 

to be better able to 
establish and maintain 
pro social intimate 
relationships 

support networks and 
skills to manage the 
influence of pro criminal 
associates.  

Bringing it all 
Together

(3 sessions)
consolidation by 
bringing existing 

strengths and newly 
acquired skills 

together into a future 
plan for living.

.

 

Managing Life’s 
Problems

(4 sessions). 
being able to manage 

problems in helpful 
ways and thinking 
through decisions

Managing 
Life’s 

Problems 
1:1

Post 
Programme 

Review

Aim: To 
reinforce 

learning by 
encouraging the 
on-going use of 

the skills.

People 
Around 
Me 1:1 

A participant’s journey 



The Great Eight

Stop + think What happens 
to me?

Better Life

Asking for help

Praise and 
reward Stick at it Here and 

Now

Their shoes

Great Eight: Skills for Strengthening Future Me 



Moving Forward: Supporting the Accredited Programme Journey
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Probation Practitioners will be able to apply their learning from Moving Forward to every 
stage of the sentence and risk management plan. 

The Moving Forward Training and Guide will provide Probation Practitioners with 
information about Accredited Programmes and how to build on programme learning during 

existing sentence management contacts.  

Moving Forward: Supporting the Accredited Programme Journey is the package of support 
for sentence management colleagues. It consists of the Moving Forward Training and the 

Moving Forward Guide. 



Moving Forward support package in action
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DASO Referral
Programme Referral

‘How can I best 
support you before 

you start the 
programme?’ 

‘What skills do you 
already have that 

can help you 
prepare?’

Existing  
appointments:

‘What skills are you 
learning and how 
are you applying 

them?’
‘Which of the Great 

8 did you use in 
that situation?’

Post Programme 
Review
Existing 

appointments:
‘What is going well 
since you finished 
the programme?
 ‘Where do you 

need support now?’

Before During After

POM/PP and 
Programmes team 
share information 

and work together, 
providing wrap-
around support 

Every Contact Matters – All conversations about the individual on an Accredited 
Programme will take place in existing sentence management contacts



Post Programme Review 

• Who will attend:

• The group member 
• Probation Practitioner 
• Prison Offender Manager / Key-worker (if 

involved)
•  Any other significant person supporting the 

group member
• Any other relevant agency representation

• Chairing is a local decision 

• Key areas of discussion:

• Introductions
• What I have learnt
• How I will use my learning
• My support
• My Future Me Plan
• What’s next for me
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