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POLICE AND CRIME COMMISSIONER FOR BEDFORDSHIRE 
STRATEGIC BOARD AGENDA 
14:00 – 16:00 24th September 2020 
Chair: Chief Executive Clare Kelly 

V1.0  
 

Teams Meeting  
(as no locations available large enough to accommodate attendees) 

 
 Agenda Item  Purpose and documents required  Lead and 

Time  

1. Welcome  
 
Minutes of meeting held and 
for agreement and matters 
arising  

STANDING ITEM: 
To welcome attendees to the meeting and 
ensure the purpose of the meeting is 
understood by all and to seek answers on 
matters arising  

Chair 
  
 

2 Matters arising  STANDING ITEM:  

Actions from previous meetings  
 
  
 

Chair  

3 Performance Focus   
4.1 October Focus SYV  
 
4.2 Crime performance figures  
 

 
4.1 ACC 
 
4.2 ACC 
 
 
 

4 Uplift  4.1 Uplift Update  
 
 

 
4.2 VERU Performance  
 
 

4.1 ACO 
 
 
 
4.2 ACC 

5 Community Policing  5.1 Community Policing Spreadsheet and 
info on NET  

ACO  

6 Wellbeing  6.1 Summary paper of Officer and Staff 
Wellbeing, covering: 
  
-PPE  
-Mental Health 
-Health and Safety 
  

DCC 

7 Race and Diversity  7.1 Recruitment, Retention and 
Representation   ( 
 

CC 
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8 CC Update 

 

STANDING ITEM: 
 
8.1 Written update from the Chief  
on items he wishes to formally notify the 
OPCC of that are not already on the agenda  
 

CC  
 

9 Efficiency  STANDING ITEM: 
 
 
9.2 Force Moves, people or remits  
 
 

 
 
 
10.2 RG 

10 Effectiveness  STANDING ITEM: 
 
10.1 Signpost  
 
10.2 Victim Care  

 
 
10.1 Paper 
COS 
 
10.2 Paper 
ACC 

11 Leadership and Culture STANDING ITEM: 
11.1: Chief Constable Complaints 

COS 

STANDING ITEM: 
11.2: Reviews from May 2020 

COS 
 

11.3 Culture Update  CC 

12 Quarterly Reporting 
 

None reported from Finance or Demand   

13 Collaboration  13.1 Risks and any key updates from the 
Force to OPCC 

13.2 Updates from the OPCC 

13.1 CC 
 
13.2 COS 

14 AOB 14.1 Information Management Updates 
 
14.2 Agenda for October  
 
Request from the OPCC.  
 
A review into the two key areas of 
Workforce management. Entry and Exit into 
the service. 
 
 
1: Recruitment/Training 
2: Exit figures/ Interviews and analysis  
    PSD 

14.1 COS 
 
14.2 COS 

 
Next Meeting: October 2020  
 
 
 
 


