# Bedfordshire
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# Commissioner BEDFORDSHIRE POLICE
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Together

POLICE AND CRIME COMMISSIONER FOR BEDFORDSHIRE
STRATEGIC BOARD AGENDA
27" August, 13:00hrs — 15:00hrs
Chair: OPCC

Teams Meeting

Agenda ltem Purpose and documents required Lead and | Note
Time
1. | Welcome STANDING ITEM: Chair

To welcome attendees to the meeting
Minutes of meeting held and ensure the purpose of the

and meeting is understood by all and to
for agreement and seek answers on matters arising
matters arising

2 Matters arising STANDING ITEM: Chair

Actions from previous meetings

3 Continued topics 3.1 Fraud DCC 3.1 See action
note for brief

3.2 Victim Care Focus by ACC 3.2 See paper
Bedfordshire Police guidance from
June
4 Effective Performance Focus
4.1: Crime performance figures and ACC
comparisons
ACC
4.2: CSE focus
4.3 Signpost CK
5 Efficient 5.1 Uplift Update ACO 5.1 Recruitment
update, has the
pool increased
as predicted by
the Force
5.2 VERU ACC 5.2 Response to
audit

Audit progress
5.3 Update on
5.3 Community Policing ACC the chart from
July
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5.4 Update on any Force moves RG
5.5 PBB Update ACO 5.5 At the July
strat board the
Force noted no
significant
moves, however
the PBB moves
in crime
prevention have
meant the OPCC
have had to
change a Board
because they
weren’t aware of
the planned
move, Are there
other areas
emerging of
note?
6 Race and Diversity 6.1 Response to Stop and Search DCC 6.1 —see
paper provided by Chair of the Stop Montell’s paper,
and Search Panel full response to
all areas required
in a paper
7 CC Update STANDING ITEM: CcC
8 Legitimacy: STANDING ITEM: COSs
8.1: Chief Constable Complaints
Leadership and Culture STANDING ITEM: CcOS
8.2: Reviews from May 2020
8.3 Culture Update CcC
9 Quarterly Reporting N.A ACO
10 | AOB To note info management paper, no COos

issues to raise

Next Meeting: September 24" 2020




