# Bedfordshire
# Police & Crime
# Commissioner BEDFORDSHIRE POLICE
Protecting People and Fighting Crime

Together

POLICE AND CRIME COMMISSIONER FOR BEDFORDSHIRE
STRATEGIC BOARD AGENDA February 2021

Chair: PCC

Teams Meeting

Agenda Item Purpose and documents required Lead and Time

1. | Welcome STANDING ITEM: Chair
To welcome attendees to the meeting and
Minutes of meeting held | ensure the purpose of the meeting is

and understood by all and to seek answers on
for agreement and matters arising

matters arising

2 Matters arising STANDING ITEM: Chair

Actions from previous meetings

3 Performance Focus

3.1 Crime performance figures 3.1 ACC
3.2 Police assaults
4 VERU 4.1 VERU monthly Performance 4.1 ACC
5 Community Policing 5.1 Community Policing Spreadsheet and info | ACO
on CET.

Can include any changes needed due to PBB

6 OPCC Focus request 61— Culture-and-cost-{separate-from-usual-bi LACCPaper
monthly-update)

Topic issued Jan15th, detail issued Jan 25,
response from Force, not enough notice to

write paper for Feb 26th, asked for it to be on
March agenda instead. Item carried forward.

6.2 Community Remedy 6.2 Sign Off
6.3 Independent Scrutiny of custody 6.3 Joint OPCC
and ACC
7 Race and Diversity 7.1 Recruitment and Uplift ACO




# Bedfordshire
# Police & Crime
# Commissioner

BEDFORDSHIRE POLICE

Protecting People and Fighting Crime

Together

8 CC Update STANDING ITEM: CcC
8.1 Written update from the Chief
on items he wishes to formally notify the OPCC
of, that are not already on the agenda
9 Efficiency STANDING ITEM: 9.1 ACO
Changed to
9.1 Section 106 submissions verbal
9.2 Force Moves, people or remits
9.2 RG verbal
9.3 PBB Update
(no written update available) 9.3 ACO written
changes
10 | Effectiveness STANDING ITEM:
10.1 Signpost and VNA update 10.1 Paper
COS and verbal
10.2 Victim Care 10.2 Paper
ACC
11 | Leadership and Culture STANDING ITEM: COSs
11.1: Chief Constable Complaints
STANDING ITEM: COS
11.2: Reviews
11.3 Culture Update CC paper
required
Moved from Nov Board, then moved to Jan,
then moved to Feb, previous item cancelled on
this agenda, leaving the usual update here
12 | Quarterly Reporting 12.1 Demand 12.1 ACO
12.2 Finance Capital programme 12.2 ACO
13 | Collaboration 13.1 Risks and any key updates from the Force | 13.1 CC
to OPCC if any
13.2 BCH Budget sign off 13.2 ACO
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13.3 Updates from the OPCC if any 13.3 COS
13.4 COS
13.4 Athena Verbal for
decision
14 | AOB 14.1 Information Management Updates 14.1 COS
14.2 Reminder to Force about pre-election 14.2 COS
14.3 Agenda for March 14.3

Fraud. Request paper to follow with detail
Cost of Culture, detail already set January

OPCC Annual Report

Next Meeting:

March 2021



