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POLICE AND CRIME COMMISSIONER FOR BEDFORDSHIRE
STRATEGIC BOARD AGENDA
14:00 — 17:00 July 28th 2020
Chair: Police and Crime Commissioner, Kathryn Holloway
V3.0

Teams Meeting

Agenda Item Purpose and documents required Lead and
Time
Welcome STANDING ITEM: Chair

To welcome attendees to the meeting and
Minutes of meeting held and ensure the purpose of the meeting is

for agreement and matters understood by all and to seek answers on
arising matters arising
Matters arising STANDING ITEM: Chair

Actions from previous meetings

Unanswered Questions
3.1 The Bedfordshire Police Partnership ACC
Trust and Crime Prevention

(no paper provided)

o ) ACC
3.2 Victim Care Focus by Bedfordshire
Police
(verbal update, will be a paper in August)
ACO
3.3 Section 106
3.4: Communication and Engagement DCC
- . DCC
3.5 Conditional Cautions
Performance Focus
4.1: Crime performance figures and ACC
comparisons.
4.2: Rape ACC
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5 Uplift 5.1 Uplift Update ACC
(goes into positive action recruitment, see later
item)
5.2 VERU ACC
(Q1 Provided as Force not ready to respond on hot de-
brief)
6 Community Policing 6.1 Community Policing ACO
7 Culture and Wellbeing 7.1 Front line home office one year on report | DCC

(Welfare focus)

8 Race and Diversity 8.1 Paper on Race and Diversity CcC
(No paper provided by Force)
. ACC
8.2 Appropriate Adults
ACC
8.3 Stop and Search
ACO
8.4 Recruitment
No separate paper supplied, it was included by the
force in item 5.1 see pages 3 and 4
9 CC Update STANDING ITEM: CC
9.1 Written update from the Chief
on items he wishes to formally notify the
OPCC of that are not already on the agenda
10 Efficiency STANDING ITEM: RG
10.1 Innovation
No paper provided will be verbal
11 Effectiveness STANDING ITEM:
11.1 Signpost COos
12 Leadership and Culture STANDING ITEM: COSs
12.1: Chief Constable Complaints
STANDING ITEM: COS
12.2: Reviews from May 2020
12.3 Culture Update CcC
13 Quarterly Reporting 13.0 Finance Medium Term Update ACO

13.1 Revenue monitor
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13.2 capital monitor
13.3 PBB update

(No paper provided)

13.4 and 13.5 =

Demand Quarterly Report

14 | AOB 14.1 OPCC Complaints Process and Policy | COS

14.2 To note info management paper, no COSs
issues to raise

Next Meeting: 13:00 27" August 2020



