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BEDFORDSHIRE POLICE

Protecting People and Fighting Crime

Together

POLICE AND CRIME COMMISSIONER FOR BEDFORDSHIRE
STRATEGIC BOARD AGENDA March 25 2021

Chair: Chief Executive

Teams Meeting

Agenda Iltem

Purpose and documents required

Lead and Time

1. Welcome

Minutes of meeting held
and

for agreement and
matters arising

STANDING ITEM:

To welcome attendees to the meeting and
ensure the purpose of the meeting is
understood by all and to seek answers on
matters arising

Chair

2 Matters arising STANDING ITEM: Chair
Actions from previous meetings
3 Performance Focus
3.1 Crime performance figures 3.1 ACC
4 VERU 4.1 VERU monthly Performance 4.1 ACC
5 Community Policing 5.1 Community Policing Spreadsheet and info | ACO

on CET.

Can include any changes needed due to PBB

6 OPCC Focus request

6.1 Culture and cost ( separate from usual bi
monthly update)

6.2 Fraud Update

6.1 DCC Paper

6.2 ACC Paper

7 CC Update

STANDING ITEM:

7.1 Update from the Chief Executive on the 7.1 Chair

Chief Constables focus from the Police and

Crime Plan and additional year and the OPCC

Annual Report

7.2 Verbal opportunity for the CC to raise 7.2CC

anything to the OPCC Paper provided
8 Effectiveness STANDING ITEM:

8.1 Victim Needs Analysis 8.1 Chair

8.2 Force response and commitment to VNA 8.2 ACC
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9 Leadership and Culture STANDING ITEM: Chair
9.1: Chief Constable Complaints
STANDING ITEM: Chair
9.2: Reviews

10 | Quarterly Reporting 10.1 Financial regs combined log 10.0

10.2 Capital and Treasury strategy

11 | Collaboration 11.1 Risks and any key updates from the Force | 11.1 CC
to OPCC if any

12 | AOB 12.1 Information Management Updates 12.1 COS
12.2 Reminder to Force about pre-election 12.2 COS
12.3 Agenda for April

PBB Update for the OPCC to fully understand
and potential changes so they can plan

effectively for the new PCC plan

Control Strategy and Annual Plans update

Next Meeting:

April 2021



