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POLICE AND CRIME COMMISSIONER FOR BEDFORDSHIRE
STRATEGIC BOARD AGENDA
10:00 — 12:00 29" October 2020
Chair: PCC Holloway
V1.0

Teams Meeting
(or Conf Room 1)

Agenda Iltem Purpose and documents required Lead and Time

1. | Welcome STANDING ITEM: Chair
To welcome attendees to the meeting and
Minutes of meeting held | ensure the purpose of the meeting is

and understood by all and to seek answers on
for agreement and matters arising

matters arising

2 Matters arising STANDING ITEM: Chair

Actions from previous meetings

3 Performance Focus
3.1 October Focus Burglary 3.1 ACC
( DA moved to November)

3.2 Crime performance figures (late) 3.2 ACC
4 Uplift 4.1 Uplift Update 4.1 ACO

4.2 VERU Performance 4.2 ACC
5 Community Policing 5.1 Community Policing Spreadsheet and info | ACO

on NET with specific focus on roles within
community, highlighting the importance of once
allocated to community their duties are in
community

6 OPCC Focus request A review into the two key areas of Workforce ACO
management. Entry and EXxit into the service.

1: Recruitment/Training
2: Exit figures/ Interviews and analysis of PSD
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7 Race and Diversity 7.1 Recruitment progress reference uplift with ACO
a focus on diversity representation across the
incoming roles and the promotion processes in
Force.
8 CC Update STANDING ITEM: CcC
8.1 Written update from the Chief
on items he wishes to formally notify the OPCC
of that are not already on the agenda
9 Efficiency STANDING ITEM:
9.2 Force Moves, people or remits 9.2 RG
9.3 PBB Update
9.3 ACO
10 | Effectiveness STANDING ITEM:
10.1 Signpost 10.1 Paper
COS
10.2 Paper
10.2 Victim Care ACC
Changed to
verbal as no
PM assigned
11 | Leadership and Culture STANDING ITEM: COSs
11.1: Chief Constable Complaints
STANDING ITEM: COS
11.2: Reviews
11.3 Culture Update: Response to the culture CcC
survey
12 | Quarterly Reporting 12.1 2020-21 revenue budget report ACO
12.2 2021-22 capital budget monitoring report
12.3 Medium Term Financial Plan
13 | Collaboration 13.1 Risks and any key updates from the Force | 13.1 CC
to OPCC if any
13.2 Updates from the OPCC if any 13.2 COS
14 | AOB 14.1 Information Management Updates 14.1 COS
14.2 Agenda for November 14.2 COS
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A:Focus on schools interaction plan for during
and after Covid-19. Current and future position
of Junior Police Squad.

B: EU-EXxit Preparations

Next Meeting: November 2020 Requires moving due to PBB



