Bedfordshire Police and Crime Commissioner’s Grant Fund 2018/ 2019 – Funded Organisations

Ref
Organisation: Project Title:
No
(GF):

Awarded

Summary:

3

1796.00

The operation, commenced on 5th
January 2018, sees a return to dedicated
weekend night-time economy (NTE)
policing with a focus on the key locations
for NTE demand: Luton, Dunstable,
Leighton Buzzard and Bedford Town
Centres. Part of the wider operation is to
look at initiatives to reduce crime, disorder,
and ASB. One of these is a proposed
provision of body worn cameras to door
staff.
We intend to organise and host an event
to recognise and celebrate the extensive
list of community members who have
supported the team and worked towards
achieving policing objectives. The event
will reward the hard work and dedication of
those who assist in keeping our
communities safe and highlights positive
work of the force in addition to providing a
networking opportunity and building
resilience and familiarity between our
diverse communities for the coming year.

4

Beds Police

Beds Police

Operation Night
Owl

Cohesion Thank
You Dinner

10000.00

Priority

3) Police being
available when we
need them most
8) Working with
partners to break
the cycle of crime
and prevent where
possible

7) A Commissioner for
all communities
2) Rebuild confidence
in police

8

9

FACES

Home-Start
Central Beds

Changing
FACES

Pattern
Changing
Programme

68058.00

16364.45

Link to Change and FACES will work
together to deliver an innovative project
which will support children, young people
and their families who are victims of, at
risk of or vulnerable to CSE and/or Sexual
Violence (SV) and/or Trafficking. Two full
time employees, one employed by Link to
Change and one employed by FACES, will
work from the same office to deliver
holistic, open ended support services as
detailed in this application.
To run three Pattern Changing ten week
courses in Central Bedfordshire for female
victims of domestic abuse. The course
helps women cope and recover by
regaining confidence and self-esteem,
learning practical strategies to set
boundaries and act assertively. Women
gain empowerment, are assisted with
future goals and are therefore less likely to
be targeted by perpetrators of abuse or
return to the abuser, and are also more
aware of support available.

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break
the cycle of crime
and prevent where
possible

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible

10

11

12

ACCM

Bedfordshire
Police –
Community
Cohesion
Team

Midshires
Search and
Rescue

Supporting
14000.00
Victims and
Survivors of
Violence
including
Domestic
Abuse, Serious
Sexual Violence
and Female
Genital
Mutilation and
working with
emerging, hard
to reach and
hidden male
victims of abuse.
Community
4500.00
Cohesion
Champions

Collaborative
Training for
Bedfordshire
Police, Fire &
Rescue and
Midshires
Search &
Rescue

2000.00

ACCM (UK) works to improve the
wellbeing of Bedfordshire residents by
empowering vulnerable individuals and
communities to challenge all forms of
violence. We particularly seek to tackle
harmful and illegal traditions practiced
amongst disadvantaged and hard-to-reach
BAME communities through communityengagement activities and legal,
educational, health awareness, parenting
and family support. We also work in
partnership with statutory agencies to
empower professionals with better
understanding of complex cultural issues
influencing choices faced by at risk
individuals.
Community Cohesion Champions is a one
of a kind initiative that is led by the
Community Cohesion team which aims to
involve young people aged 13-15 years
old in helping their communities, raising
money for local charities and learning
about different elements of policing.
Joint training to promote collaborations
between partner organisations’ when
working together in missing person
searches and other operations. The multiagency thrust of this project will enhance
the capabilities and efficiency of the local
search provision and aims to set an
example to the wider search community.

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible,
7) A Commissioner for
all communities

7) A Commissioner for
all communities
2) Rebuild confidence
in police
1) Visible community
policing
6) Protecting police to
protect the public
3) Police being
available when we need
them most

13

14

15

Bedfordshire
LSCBs

Delivery of Alter 26500.00
Ego’s ‘County
Lines’ theatre
production to all
secondary/upper
schools and
colleges within
Bedfordshire.

The Violence
and
Vulnerability
Trading
Company

County Lines
and gangs
training for frontline practitioners

Home-Start
Central Beds
(2)

Helping Hands

5000.00

9083.00

To raise awareness around child criminal
exploitation, specifically the strand of the
county lines drug trafficking model that
sees vulnerable adults and young people
living in regional areas of the UK targeted
by organized groups and gangs (that have
travelled from more urban city areas) to
groom, trick, trap and manipulate them into
trafficking drugs and sometimes weapons.
This course is intended to familiarise
participants with the basic concepts in the
field of gangs, vulnerability and
exploitation. It comprises a short
presentation, some specific learning
resources and a multiple -choice
assessment based on several case study
scenarios.
To deliver ten six weekly courses of
Helping Hands programme for 7 to 11 year
olds.
Helping Hands is a preventative education
programme developed by Women’s Aid
Northern Ireland. The overall aim is to
increase children’s understanding of
feeling safe and to explore and promote
behaviours which will contribute to a safe
environment.

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible
4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible
8) Working with
partners to break the
cycle of crime and
prevent where possible

16

20

Link to
Change

Safer London

Link to Change
Pan Beds
Project

The Safer
London Training
the Trainer
Programme

67654.00

12000.00

We will work with the three local
authorities in Bedfordshire with staff
closely located to children’s service to
provide a holistic support service to
children and young people aged 12 to 26
years who are victims or at risk of
becoming victims of Child Sexual
Exploitation and exploitation by gangs
operating County Lines. Working with
fellow professionals/social care/police to
report intelligence and keep them informed
about our cases, taking referrals from
children’s services.
This project will focus on extending the
reach of the recent County Lines and
Gangs training across Bedfordshire
through developing and supporting local
staff to deliver the course in their own
organisations. This will sustain the impact
of the work to improve the identification of
young people at risk of violence or
exploitation. Safer London will train 90
professionals, on a Train the Trainer
course, provide quarterly development
sessions for programme participants and
offer on-going online and telephone
support.

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible

23

24

27

Beds Police

YouTurn
Futures

Luton and
Bedfordshire
Youth
Offending
Services

VARAC

Reducing
Reoffending IOM (Offender
Services Hub)

Delivery of
triage service to
Beds Police
Custody suites

40000.00

The Vulnerability Risk Assessment
Conference (VARAC) project is a multiagency concept to protect the most
vulnerable individuals over the age of 18
who do not meet high risk thresholds, but
whose vulnerabilities place them at risk of
harm or becoming victims/perpetrators of
crime. The conference enables partner
agencies to share information; risk
assesses individuals and provides
targeted support to mitigate the risk posed
to themselves and others, and is already
protecting those most at risk.
50000.00 Integrated Offender Management (IOM)
brings a cross-agency response to the
crime and reoffending threats faced by
local communities.
Offenders who are causing harm are
identified and managed jointly by partner
agencies working together.
• reducing the negative impact of crime
and reoffending
• reducing the number of people who
become victims of crime
• helping to improve the public’s
confidence in the criminal justice system
140000.00 Delivery of triage services: Triage takes
place at the point that a young person
enters police custody following arrest. Key
information is gathered and shared
between all statutory agencies providing
the early diversion of young people
involved in criminality to avoid entry into
the CJS.

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible
2) Rebuilding
confidence in
Bedfordshire Police
4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible

8) Working with
partners to break the
cycle of crime and
prevent where possible

30

Beds Police
Cyber Hub

Mobile Digital
Media Triage
Vehicle

32

Beds
Community
Watch
Schemes

Community
8000.00
Volunteer Watch
Scheme
Development
and
Sustainability

33

Embrace
CVOC

Tailored support
for young
victims of crime
in Beds

39419.26

35250.00

To deliver and maintain the highest levels
of integrity during the initial seizure of
digital exhibits at crime scenes. To provide
early investigative opportunities to
positively identify and capture digital
evidence, which will enable investigators
to maximize opportunities to seek early
judicial review, and enhance efforts to
maintain the safety of victims and
witnesses.
This project is aimed at supporting and
developing Bedfordshire’s existing
volunteer schemes, including Street
Watch, Speed Watch and Horse Watch.
Target areas are guided by intelligence
and schemes will be tasked to patrol ASB
hotspot areas and to carry out Speed
checks at risk assessed locations of
concern county-wide. I have located areas
that have no schemes in place and aim to
recruit from the community to assist in
raising awareness of community safety.
This project will offer emotional/specialist
support to young victims of all serious
crime, with a focus on girls/young women
and a developing specialism in sexual
abuse and domestic violence.
Emotional support can be one-to-one
counselling or Family Focused Therapy to
include other family members, delivered in
partnership with Relate.
Specialist support may be through our
trained ISVAs (Independent Sexual
Violence Advisers) or in signposting to
other, specialist support agencies

2) Rebuild confidence
in police, Protecting
police to protect the
public

2) Rebuild confidence
in police
8) Working with
partners to break the
cycle of crime and
prevent where possible
5) A fair deal whether
you live in the town or
country
4) Putting victims at the
heart of the way we
police and prosecute
7) Commissioner for all
communities

37

The Hope
Programme

Sexual Violence
Specialist
Support Service

20000.00

38

Beds Police

Missing the
Picture

8000.00

39

SMART CJS

The Midland
Road Area
Community
Inclusion Project

10000.00

Working alongside the Bedfordshire
Victims’ Hub team, Hope Programme will
provide specialist face to face and
phone/email support to children and adults
affected by sexual violence in
Bedfordshire. Delivered by skilled paid
and volunteer staff, the service will provide
emotional and practical support during the
first, critical acute recovery stage to victims
whether they choose to disclose or not and
their non-offending family members.
We would look to work with AlterEgo
Creative Solutions Ltd (a not-for-profit
social enterprise) to create an Applied
Theatre production aimed at raising
awareness around the links between
incidents of young people going missing
and Child Sexual Exploitation (CSE). This
is also to touch on the approach towards
young people dealt with in Police custody.
This project will deliver a mechanism for
early intervention in an area with levels of
high deprivation, a transient population
and red flag indicators of risk of
exploitation and victimisation. It will help
residents and business of the Midland
Road area to build a community, in which
they feel included and valued. Building
trust to identify hidden victims of crime.
The project will allow services within the
area to be resourced sufficiently and
effectively.

4) Putting victims at the
heart of the way we
police and prosecute

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible
2) Rebuild confidence
in police, Commissioner
for all communities
8) Working with
partners to break the
cycle of crime and
prevent where possible

41

44

46

Redthread
Youth Ltd

Luton All
Women's
Centre

Luton All
Women's
Centre

Hospital-based
Youth Violence
Intervention
Programme

12864.00

Forced Marriage 36354.00
/ Honour Based
Violence Service

Domestic Abuse
Service

52237.00

Following preliminary conversations with
health and policing partners in
Bedfordshire, Redthread would like to use
this funding to undertake a feasibility study
to determine the need for a hospital-based
Youth Violence Intervention Programme
which would support the young people of
Bedfordshire.
This service provides integrated pathways
of support for women and girls affected by
(or at risk of) forced marriage/ honour
based violence in Luton and Bedfordshire.
This includes intensive, individual
casework, access to specialist support
groups and comprehensive packages of
wrap-around care. Early intervention/
preventative work is delivered through
workshops and individual support to young
people in local schools, colleges and
community settings and via training for
professionals in public and voluntary
sector organisations.
This project supports vulnerable women
who experience (or have suffered
historical) domestic abuse in Luton and
Bedfordshire. Alongside individual
casework, beneficiaries can access group
support and receive bespoke packages of
wrap around care that address their wider
practical and emotional needs. To ensure
domestic abuse is met with early
intervention and prevented wherever
possible, the service also offers training for
key professionals (e.g. police, NHS) plus

8) Working with
partners to break the
cycle of crime and
prevent where possible
4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible
4) Putting victims at the
heart of the way we
police and prosecute

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible

outreach/ educational work for young
people across the region.

48

Ormiston
Families

Breaking
barriers across
Beds

20500.00

52

Unseen UK

Anti-Slavery
Partnership and
business
engagement

17031.00

Breaking Barriers - prison outreach service
supports children and young people aged
5-18 affected by the imprisonment of a
close family member. These children are
at risk of poorer outcomes than their
peers. Breaking Barriers aims to minimise
risks to and support family relationships
throughout sentences. We will reach 20
children and young people across
Bedfordshire per annum via community
based, solution focused, 1:1 tailored
support, including wrap around support for
whole families, professionals and schools.
To continue the work of the Anti-Slavery
Partnership established in Bedfordshire in
2017 with key strategic partners and to
build on the training and awarenessraising of statutory agencies, young people
and businesses in Bedfordshire

8) Working with
partners to break the
cycle of crime and
prevent where possible

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible

5) A fair deal whether
you live in the town or
country

54

Bedfordshire
Victims P'ship
(BVP)

Improving
outcomes for all
victims of crime

25000.00

55

King's Arms
Project

Move-On
Housing and
Pathways to
Employment

30323.00

Improving Outcomes for Victims of Crime
is a BVP training and support resource
programme for members and other
agencies who help victims to cope and
recover from the acute and longer-term
impacts of crime (s) The project aims are
to ensure Bedfordshire services can
respond appropriately to victims’ personal
choices, risk (s) and recovery needs
through strengthened capacity, knowledge
and access to a network of other service
providers including the voluntary sector.
Providing access to affordable supported
accommodation, skills development
courses and mentoring for clients through
our Move-On Housing project and
Pathways to Employment programme.
This will empower clients to develop the
skills and resources that they need to
realise their aspirations, break the cycle of
offending, reduce exploitation and
integrate successfully into the local
community.

4) Putting victims at the
heart of the way we
police and prosecute

8) Working with
partners to break the
cycle of crime and
prevent where possible

57

Right Time to
Shine

Pathways to
Shine

42738.00

60

Beds Police

Civil orders in
relation to
individuals that
pose a risk of
sexual harm to
the community

20000.00

RTTS is a social enterprise helping reduce
crime through practical preventative
measures that are easily accessible to
young people at risk of becoming involved
in street crime or anti-social behaviour.
RTTS is our response to meet the growing
needs we have already been supporting
with individuals (some victims) from
deprived areas suffering deeply
entrenched social, educational, spiritual
and family issues. Central to our success
is a non-enforcement led approach to
gangs and gang violence.
Increase number of foreign convicted sex
offenders being placed on the UK Sex
Offenders register. Increased number of
civil applications for Sexual Harm
Prevention Orders and Sexual risk Orders
to provide more rigorous conditions for
those that are already on the sex offenders
register and for the those that are not
already on the register and pose a risk of
sexual harm to the community;
Applications to keep concerning offenders
on the sex offenders register; These
require the Police to make applications
through legal services to place people on
the Sex Offenders Register and there is a
cost involved in doing so.

8) Working with
partners to break the
cycle of crime and
prevent where possible

8) Working with
partners to break the
cycle of crime and
prevent where possible

61

Marie Collins
Foundation

The Path to
Protection

10000.00

64

Families First
Bedfordshire
(and The
Hope
Programme
Partnership)

Male Victims of
Domestic Abuse
and Sexual
Abuse
Programme

25239.00

67

Anne Frank
Trust UK

Hate causes
harm – working
together,
promoting
respect and
community
safety.

40000.00

The Path to Protection is an evidence
based, multi-faceted training and support
programme for safeguarding professionals
involved in protecting children from online
sexual abuse and exploitation. Its aim is to
ensure that every professional working
with children that are either at risk of, or
the victims of online abuse, understands
the differential impacts of online abuse on
the child victims and their families and is
able to respond accordingly to their
intervention and recovery needs.
FfB and THP will work in partnership to
provide an integrated service for male
victims/survivors of domestic and sexual
abuse, in Bedfordshire, aged over 18
years, to cope and recover from the
aftermath and longer-term trauma. THP
will provide a helpline, assessments, 1-1
counselling and life coaching. FfB will
deliver the peer group programme,
underpinned by their Safelives accredited
‘Liberty Programme’ and RESPECT UK
training.
This project will address prejudicial
attitudes, which reinforce the anti-social
behaviour, hate speech and messaging
that are precursors of hate crimes. We will
work in schools and communities across
Bedfordshire to promote respect and
community safety

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible

4) Putting victims at the
heart of the way we
police and prosecute

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible

70

71

78

Stepping
Stones
(Luton)

Stepping
Stones
(Luton)

Stepping
Stones
(Luton)

Change Plus

35000.00

Support for
52237.00
female victims of
domestic abuse

Stepping Out

38108.50

The project will educate perpetrators of
domestic abuse, following their first arrest,
to increase understanding of what
domestic abuse is and its impact, reducing
the risk of re-offending. The project will
also provide help and support to the
victims of these offences through
individual support sessions and recovery
programmes.
The project will support victims of domestic
abuse; offering one to one, specialist
group based support and counselling. It
aims to enable, support and inspire
women and their children to live safer,
happier lives and reach their full potential
in life.
The Stepping Out project will provide one
to one and group specialist support for
women and girls over 16 in Central
Bedfordshire who are or have been
affected by domestic and sexual abuse.
The project will particularly target women
from underserved groups. Intended
outcomes are:
Women and girls have improved emotional
and physical wellbeing.
Women and girls are supported toward
reaching their potential.
Women and girls have stronger and more
cohesive families.

4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible
4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible
4) Putting victims at the
heart of the way we
police and prosecute
8) Working with
partners to break the
cycle of crime and
prevent where possible

79

Women's Aid
in Luton

Integrating
Complex Needs
- Phase 1 & 2

22080.00

05

Road Victims
Trust

Core Service

55,000

18

4YPUK

Safe Wheels

7,271.06

This project will:
Phase 1; Continuation of funding for 1 x
0.8 FTE post of complex needs worker for
phase 1 “integrating complex needs” as
per 2017/18 funding.

4) Putting victims at the
heart of the way we
police and prosecute

The RVT will continue to work in
partnership with the Collaborated Roads
Policing functions of Bedfordshire,
Cambridgeshire and Hertfordshire to
deliver the best possible service to families
and individuals who have been bereaved,
or affected by a road death. In exceptional
circumstances this support will be
extended for serious injury collisions.
RVT and former clients will deliver
intervention and education packages to
Young Offenders in Bedfordshire through
partnership work with Bedfordshire YOS.
A youth engagement project to reduce the
levels of bike related crimes and ant-social
behaviour. We intend to focus on basic
motorcycle maintenance, road safety, and
CBT accreditation. Whilst engaging with
young people address the problems
caused by anti-social behaviour and focus
on raising the aspirations, self-confidence
and self-esteem of the young people.

4) Putting victims at the
heart of the way we
police and prosecute

8) Working with
partners to break the
cycle of crime and
prevent where possible

8) Working with
partners to break the
cycle of crime and
prevent where possible

Mary Seacole

Homelessnet

Nacro

Accommodation
Services

Relate

Key skills
courses

Funding
rolled over
from 2017
/ 2018

The project concerns the formation of a
network of organisations in the sector of
Supported Housing. The network will
become the reference point in
Bedfordshire for developments in
Supported Housing and the clients they
serve. The project will establish a common
understanding in the management of
clients, set benchmarks and standards for
organisations in the network and create a
space for the gathering, exchange of best
practices and development of resources in
the field of operation.
Funding
Nacro is commissioned by BeNCH CRC to
rolled over support offenders into suitable and
from 2017 sustainable accommodation and help them
/ 2018
to address any finance, benefit and debt
issues. Within Bedfordshire we work in
conjunction with a number of partners and
stakeholders to ensure ex-offenders are
adequately housed and supported in order
to reduce re-offending. Nacro currently
works in HMP Bedford with offenders
before their release and across
Bedfordshire upon release and with those
on community licence.
Funding
The course can include different elements
rolled over by choice of the partner agency requires.
from
These include:
previous
year
•
Managing Self
•
Managing Self and others
•
Managing Stress and dealing with
Stress
•
Managing Time

8) Working with
partners to break the
cycle of crime and
prevent where possible

8) Working with
partners to break the
cycle of crime and
prevent where possible

8) Working with
partners to break the
cycle of crime and
prevent where possible

•
•
•

Managing Change
Taking Charge
Managing Endings

