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POLICE AND CRIME COMMISSIONER FOR BEDFORDSHIRE

STRATEGIC BOARD AGENDA
22.06.2017 13:00-15:00, Conference Room 1
Chair: Police and Crime Commissioner, Kathryn Holloway

Agenda Item Purpose and documents Lead and Time | Papers
required
1. | Welcome To welcome attendees to | Chair
the meeting and ensure 5 minutes
Minutes of meeting the purpose of the
held on 31.05.2017 for | meeting is understood by
agreement and all.
matters arising:
2. | Efficiency (i) For the Force to update Chief
the PCC in respect to the | Constable
preparations made for the
forthcoming HMIC and
inspection and the
strategic plans. Deputy Chief
Constable
The Vision should be
presented so that it can 20 mins
be logged officially.
3. | Efficiency (ii) For the Force to explain Chief
to the PCC the current Constable
status and progress
against the Force Vision and
(CC’s 21 Page Plan) and
the matrices associated Deputy Chief
with the population of the | Constable
community hubs, and
frontline response. 20 mins
The force to share the
planned activity against
these for the forthcoming
month.
4. | Leadership and Update from the Force on | Chief
Culture progress in this area with | Constable
a specific focus on Better | and
for Bedfordshire ACC
outcomes and on-going 20 mins

work around Leadership,
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culture and ethics.

Effectiveness (A A more detailed look at Deputy Chief
performance focus will | performance data overall | Constable
be applied this month | linked to the Vision (that

to recognise the heavy | hasn'’t already been 15 mins
focus on effectiveness | presented in section 4)

over the past two and anything that is

meetings) beyond the focus of the

vision that has
significantly altered or is
predicted to alter and
should be raised to the
attention of the PCC

AOB All
5 mins




