
   

POLICE AND CRIME COMMISSIONER FOR BEDFORDSHIRE 

STRATEGIC BOARD AGENDA 26 July 2018, 11am, Executive 
Conference Room, Kempston HQ 

 
Chair: Kathryn Holloway, PCC Bedfordshire 

 

 Agenda Item  Purpose and documents 
required  

Lead and 
Time  

Papers/requests 

1. Welcome  
 
Minutes of previous 
meeting  for 
agreement and 
matters arising  
 

To welcome attendees to the 
meeting and ensure the 
purpose of the meeting is 
understood by al and to seek 
answers on matters arising  

Chair 
5 minutes   
 

 
  
 

2. OPCC Updates 
and/or informal 
requests to the Force 
 

Request: Data availability 
update  

10 mins  

3. CC Update A: Aggravated Burglary 
 
 
 
 
 
 
B: ANPR - Force view on 
NAS National ANPR service  
 
 
 
 
C: Restorative Justice 
 
 
 
 
 
 
 
 
 
D: Civil Contingencies –the 
current plan from the Force 
 

Chief 
Constable 
 
 
20 mins 

A: Performance 
Position/circumstances of 
reports  
 
B 

 
C: 
  
 
D:  
 
 
 
 

4.  Effectiveness  A: Missing and Vulnerability 
update; to include: 
 
  
B: Crime performance figures 

and comparisons 

 
 

Deputy 
Chief 
Constable  
 
30 mins 

A:  Verbal update - DCC 
 
 
 
B: 
 



   

5. Leadership and 
Culture 

A: Chief Constable 

Complaints 

 

Chief 
Constable  
 
10 mins 

A: Verbal update - OPCC 
 

6.  Quarterly reporting A: Budget Monitoring  
 

10 mins A:  
 
 
 
 
 
 
 
 

7. AOB Audit Results  
 
 
 
 

5 mins Verbal - Phil Wells  

 
 
 
 


