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AGENDA
Chair: Festus Akinbusoye

Part 1:
Agenda ltem Purpose and documents required Lead
1 | Welcome STANDING ITEM: Chair
To welcome attendees to the meeting and ensure
Minutes of the purpose of the meeting is understood by all
meeting held and | and to seek answers on matters arising
for agreement
and matters
arising
2 | OPCC Questions | 2.1 Actions from previous meetings 2.1 Chair
or items to raise:
2.2 KB
2.2 Information Document Report
2.3 Terms of Reference — Go live in 2023 - 2.3 Chair
January 2023
2.4 Quarterly Report (OPCC) Transparency 2.4 KB
Report
3 | Performance 3.1 Crime performance figures with restricted | 3.1 ACC
Focus detail Report
3.2 CS Performance Report 3.2 ACC
Report
3.3 Stop and Search Report 3.3ACC
Report
4 | CC Update 4.1 Verbal opportunity for the CC to raise 4.1 CC
anything to the OPCC Report
5 | Leadership and 5.1: Chief Constable Complaints 5.1 KB
Culture Report
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5.2: Reviews 5.2 KB
Report
5.3 Culture Update 5.3CC
verbal

5.4 Force Inclusion and equality commitment verbal

5.5 Wellbeing and Welfare Update

6 | Quarterly 6.1 Estates Strategy and update 6.1 ACO
Reporting Verbal — will
Efficiency we meet

December
6.2

6.2 Budget/Capital Programme

7 | Collaboration 7.1 Risks and any key updates from the Force | 7.1 CC
to OPCC if any Report
8 | AOB 8.1 Information Management Updates 8.1 Report

Part 2: Delivery and Beating Crime recorded for the public

As this meeting has been cancelled all reports provided must be ‘public’ documents.

9 Updates 9.1 Force Activity against the Police 9.1 DCC
and Crime Plan — update Report

‘Spotlight — Priority 5 - Multi-agency
and transparent approach to
community safety and crime
reduction’
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10 Community Policing | 10.1 Community Policing Model 10.1 ACC
Establishment update Report

10.2 Community Policing Update:
e Case studies of problem
solving for all three LAs
e Communication/Social Media
of Community Policing Teams
e Visibility Patrols conducted

11 Voice of the Public e Update on Special Constabulary | 11.1 PCC
and Recruitment
Questions/topics
raised by members
of the
public/partners or
Police and Crime
Panel

12 Next Agenda Items for December meeting:

e Estates Strategy — DRAFT

e Chief Constable Update for the
Police and Crime panel.
(Attendance required in
February meeting)

End

Next Meeting: December 2022



