
 

BCJB Board Meeting 
14th September 2022 – 10am 

Teams Meeting 
 

NO TITLE REASON/PURPOSE /PAPER INTRODUCED BY PAPERS 
 

During the meeting, please could you raise whether information should not be included in the minutes. 

1.   

Welcome: 

 

 

Introduction & Apologies:  

 

 

 

Chair   

Verbal Update 

2.  Minutes of Last 
Meeting and Actions 
from the Last Meeting  

 All  

3.  Terms of Reference   To agree and sign off Chair   

4.  File Quality Updates CPS/Force  

5.  Scorecards Review MoJ Scorecards for 
Quarter 3 

CPS/Force  

6.  HMCTS  HMCTS workload 

Impact of strike action on court 
cases progressing 
 

CPS  

7.  Performance 
Updates 

Each area to bring own data 
to update group 

All  

8.  Local and National 
Updates & New and 
Emerging 
Legislation 

 

 

Legislation Policy 
Frameworks 

 

Out of Court Disposals 

Probation  

 

 

DCI Jo Smith  

 

 

9.  Victim Journey and 
Victim Care 

Discussion on victim journey, 
victim care and 
implementation of VCOP.  

Discussion lead by 
PCC 

 

10.  AOB Opportunities for collaboration 
with Partners within the BCJB 

All  

11. Date of next meeting: 

 

17th November 2022 – Date to 
be discussed and new date 
agreed 

Chair  

 

 

 


